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AlphaGen marked another year of strong execution in 2025, focusing on: (i) reducing risk through contracting and hedging, (ii) expanding scale 
through acquisitions and integration, and (iii) building a top-tier operating capability through enhanced governance, cybersecurity, and organizational 
performance. As we expanded our portfolio and strengthened our operational and governance foundations, AlphaGen extended our hedge book out 
three to four years and entered into additional long-term contracts.

During the year, we acquired a controlling interest in Kleen Energy Center, a natural 
gas-fired power facility serving the ISO-NE market, previously held as a minority 
investment by ArcLight. We also acquired Middletown Energy Center in Ohio, a natural 
gas-fueled facility that expands our operational footprint in the PJM market and 
supports the growing need for reliable power generation across key U.S. markets.
 
Across our business, we remain focused on delivering reliable, safe, and efficient 
power to the markets we serve while responding to increasing demand driven by 
electrification and data center growth. We reached several important milestones during the year, including significant advancement of the Arthur Kill 
battery energy storage initiative, which enhances grid reliability and supports New York State’s net-zero goals. We also continued to strengthen our 
culture of safety and operational excellence, maintaining a strong focus on environmental compliance and responsible operations across our portfolio.
 
We advanced key priorities that support long-term value creation, including integrating newly acquired assets, formalizing our enterprise risk 
management and internal audit functions, further embedding sustainability considerations into our governance and performance frameworks, and 
continuing the buildout of our compliance program. We also maintained a strong cybersecurity posture, reflecting our ongoing commitment to 
protecting critical systems, operational technology, and stakeholder information in an increasingly complex threat environment.
 

This report reflects our continued commitment to transparency and disciplined execution. Although our sustainability 
practices continue to evolve, we remain focused on building a consistent and credible reporting foundation that provides 
meaningful insights to our investors, employees, and other stakeholders — as we operate responsibly, strengthen our 
organization, and deliver dependable energy, now and in the future.

Message from our CEO
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About this Report
REPORT SCOPE AND BOUNDARIES

This is AlphaGen’s second annual sustainability report, covering the calendar year from January 1 to December 31, 
2025, unless otherwise noted. It provides a comprehensive overview of our business, our sustainability strategy, and 
our performance against select disclosure standards, as defined on Page 10. The scope includes the performance of 
companies owned and managed by AlphaGen.
 
It is important to differentiate between metrics and disclosures related to our workforce. The scope of our environmental 
and social impact reporting varies depending on whether contractor1 and/or employee data is included or excluded. 
Please refer to the footnotes throughout the report for clarification on specific inclusions and exclusions in select metrics 
and disclosures.
 
Certain year-over-year metrics presented in this report are affected by changes in AlphaGen’s portfolio during 2025, 
including the addition of Kleen Energy Center and Middletown Energy Center. Where relevant, explanatory discussion is 
provided to aid comparability.

FORWARD-LOOKING STATEMENTS

Certain information included in this sustainability report may constitute forward-looking statements, including 
statements regarding our sustainability plans, goals, and operational strategies. Readers are cautioned not to place 
undue reliance on forward-looking statements, as they are subject to risks and assumptions that may cause AlphaGen’s 
actual results, performance, or achievements to be materially different from any future results, performance, or 
achievements expressed or implied by such statements. The forward-looking statements contained herein are made 
as of the date of this document. AlphaGen assumes no obligation to update or otherwise revise these forward-looking 
statements, whether as a result of new information, future events, or otherwise.

1 References to contractors include personnel employed by Consolidated Asset Management Services (“CAMS”) and North American Energy Services (“NAES”), third-party 

operations and maintenance service providers that support the operation and management of certain AlphaGen facilities. These individuals are not directly employed by 

AlphaGen but perform operational, maintenance, and plant management functions on AlphaGen’s behalf. 

Arthur Kill
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About Alpha Generation

AlphaGen is a strategic partnership formed by an affiliate of ArcLight Capital Partners, LLC (“ArcLight”) to own, manage, and operate critical 
power infrastructure across key U.S. power markets. We focus on delivering reliable, secure, and efficient electricity to support growing demand 
for dependable power, driven by electrification and data center expansion. AlphaGen is led by an experienced senior management team with 
deep strategic, operational, commercial, financial, and risk management expertise, focused on creating long-term value through disciplined asset 
management and strategic growth.
 
In 2025, AlphaGen expanded our portfolio through the acquisition of a controlling interest in Kleen Energy Center and the addition of Middletown 
Energy Center, strengthening our presence in the ISO-NE and PJM markets and enhancing our ability to support reliable power generation across key 
U.S. markets.

Facilities 
located
in

states

power generation 
facilities 

employees2

Approximately

of managed power generation 
capacity  

Operations across
      RTO markets:
CAISO, ISO–NE, NYISO, and PJM 

14,000 megawatts

4

• California
• Connecticut
• New Jersey
• New York
• Ohio
• Maryland

26
263

2As of December 31, 2025. Number of employees includes only those directly employed by AlphaGen. 
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OUR ASSET MANAGEMENT PORTFOLIO

With offices in Houston, Texas and Stamford, Connecticut, AlphaGen owns and operates 26 predominately natural 
gas fueled power generation facilities across the United States. Our portfolio plays a vital role in regional grid 
reliability, serving critical markets in CAISO, ISO-NE, NYISO, and PJM. The dual-fuel capabilities of many of our plants 
enhances the critical reliability role of the AlphaGen fleet. For more information, please visit www.alphagen.com. 
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New facilities added in 2025:
Middletown, OH (“MEC”) and Kleen Energy Center

http://www.alphagen.com
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Put Safety First 

Safety is our top priority. We are each responsible for 
ensuring a safe workplace and we commit to reporting 
unsafe conditions immediately. Any incidents or near-
misses will be used as learning opportunities to improve 
our safety performance.

Do it Right

We act with integrity in every decision we make and every 
action we take. We respect laws, policies, regulations and 
rules. We act in ways that are ethical, compliant, and safe 
for our people, our communities and the environment. We 
make timely decisions and deliver on our commitments. 
 
Work as a Team 

We trust each other and work together to achieve our 
goals. We celebrate diverse backgrounds and perspectives, 
and we lift each other up in the face of challenges. We 
extend our teamwork to external partners to reach 
common goals. 
 

Aim High

We set achievable, yet ambitious targets. We pursue 
every opportunity for improvement, and we celebrate 
our successes together. We persist in the face of 
difficulties and when we fall short, we acknowledge 
and learn from it. We consistently work to improve 
our team members’ knowledge and skills through 
employee development. 
 
Respect All We Work With

We care about and respect our people, the 
communities where we live and work, our investors, 
and elected officials and regulators. We conduct 
our business in a manner that acknowledges varied 
perspectives, priorities and purposes. 
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THE ALPHAGEN WAY OF WORKING

As AlphaGen continues to grow and evolve, 2025 was an important year in further integrating our core principles across the 
organization. These principles form the foundation of “The AlphaGen Way of Working,” guiding how employees collaborate, 
make decisions, lead, and approach challenges across the Company’s operations and corporate functions. By establishing shared 
expectations centered on accountability, integrity, teamwork, and respect, these principles help create a more unified culture, 
strengthen organizational alignment, and support AlphaGen’s long-term growth strategy.
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Our Commitment to Transparency

AlphaGen operates in a dynamic environment characterized by evolving regulatory expectations, increasing electricity demand, and heightened 
stakeholder focus on the management of critical infrastructure assets. We view transparency as a core component of effective governance, 
disciplined operations, and long-term stakeholder trust.
 
Our approach to sustainability reporting is designed to support informed decision-making, strengthen accountability, and provide clear visibility into 
our operations, priorities, key risks, and ongoing initiatives. We believe transparent reporting supports more informed engagement with investors, 
regulators, employees, and the communities in which we operate.
 
In 2025, we continued to formalize our sustainability-related processes and reporting practices. As these processes mature, we expect to further 
enhance the quality, consistency, and comparability of our disclosures over time.

Montville
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MATERIALITY ASSESSMENT

In 2025, AlphaGen revisited the materiality assessment3 first conducted in 2024 to confirm the continued relevance of our priority ESG topics and 
identify any emerging areas associated with the evolving power generation landscape. The assessment supports our efforts to prioritize actions, 
strengthen risk oversight, and better integrate ESG-related considerations into operational and strategic decision-making.
 
Our approach combined industry and peer benchmarking with engagement with key stakeholders, evaluating ESG topics from both a business 
and stakeholder perspective, while also accounting for broader market dynamics. The results continue to inform the development of AlphaGen’s 
ESG programs, governance practices, and reporting priorities, helping guide our short-, medium-, and long-term sustainability strategy and future 
disclosures. As part of this ongoing process, we expanded certain disclosure areas in 2025, including additional discussion of supply chain and 
responsible procurement considerations.

3 The term “materiality assessment” refers to a process of identifying those ESG topics that may be considered relevant to AlphaGen, due to the potential of both financial and stakeholder impact. This term should not be 

construed as “materiality” as used in financial reporting, or for any other purposes.

Key topics aligned with 

industry-specific standards, 

along with data requested by 

our equity investors

Assessment of quantitative 

and qualitative inputs from 

both financial and stakeholder 

impact perspectives

Analyze outcomes to pinpoint 

risks and opportunities, 

informing updates to strategic 

priorities

Align material topics with 

AlphaGen’s internal scorecard, 

board-level oversight, and 

operational decision-making

Our Materiality Process

Materiality AssessmentTopic Selection Review Strategies Alignment
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REPORTING FRAMEWORKS

This sustainability report is aligned with guidance set forth by the 
International Sustainability Standards Board (“ISSB”) of the IFRS 
Foundation. Our approach integrates key elements of governance, 
strategy, risk management, and metrics and targets, enabling us to 
deliver a comprehensive and transparent overview of our sustainability 
efforts. Through this alignment, we can better identify and manage 
our sustainability risks and opportunities, make informed decisions to 
integrate sustainability into our overall business strategy, and effectively 
communicate our performance to stakeholders.
 
The specific metrics included in our 2025 Sustainability Report were 
determined by assessing the most relevant and impactful performance 
areas for AlphaGen, our investors, and other key stakeholders. This report 
follows the guidance of the Sustainability Accounting Standards Board 
(“SASB”) standards of the IFRS Foundation, including the recommended 
disclosure topics for the Electric Utilities & Power Generation standard 
deemed applicable to our business. In addition, we have included 
supplemental disclosures on topics that we believe are important to 
understanding our business, operations, and long-term value creation.
 
In the prior reporting year, we also included limited disclosures aligned 
with SASB’s Asset Management standard. For the current reporting 
period, this standard has been removed from our alignment, as it is not 
reflective of the Company’s core business activities.
 
Refer to our SASB index on Page 36, which highlights our responses 
to the suggested SASB accounting metrics and includes appropriate 
activity metrics to assess our disclosed data in a meaningful context.
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GENERATING SUSTAINED VALUE

Our purpose is to drive our portfolio of power generation assets toward resilient and efficient energy solutions that create long-term value. By 
strategically aligning the value we deliver to communities, employees, and investors with our sustainability priorities, we not only improve operational 
performance but also address and fulfill the needs of our stakeholders. This commitment is at the core of our approach to delivering sustainable value, 
as outlined in the table below. 

How We Create Value Sustainability Priorities

Investors

Sustain operational excellence and strengthen AlphaGen’s market position while maximizing long-term asset value and 
capital returns. 

Optimize and expand strategically located generation assets that provide critical, reliable power supply to key demand centers.

Enhance and modernize existing infrastructure through efficiency improvements, site optimization, capacity upgrades, and 
selective development opportunities.

Continue strengthening governance, risk management, and internal oversight processes to support accountability, 
transparency, and disciplined decision-making across the organization.

Corporate Governance Oversight

Risk Management

Business Ethics

Cybersecurity

Supply Chain and Responsible 
Procurement

Greenhouse Gas Emissions 
and Air Quality

Water Management

Community Involvement

Employee Engagement

Workforce Health and Safety

Communities

Provide reliable, secure, safe, and increasingly efficient power generation to support growing electricity demand and critical 
infrastructure needs.

Support grid reliability and operational resilience through responsible asset management, infrastructure modernization, and 
strategic investments.

Engage with local communities and stakeholders while operating facilities in a manner focused on safety, compliance, and 
environmental responsibility.

Employees

Foster employee growth and development to support a high-performing, highly engaged workforce and operational culture. 

Maintain a strong culture of safety through ongoing compliance, training, preparedness, and risk mitigation activities.

Continue enhancing compensation practices, recruiting efforts, workforce development, and succession planning processes to 
support long-term organizational stability and talent retention.
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Governance
CORPORATE GOVERNANCE OVERSIGHT

Strong governance is fundamental to AlphaGen’s operations and our ability 
to maintain the trust of investors, employees, and other stakeholders. As we 
continue to grow and integrate assets across key U.S. markets, we remain 
focused on governance structures that promote effective oversight, prudent 
risk management, and disciplined decision-making.
 
AlphaGen works closely with facility management and leadership teams to align 
strategic priorities, reinforce accountability, and support operational excellence 
across our portfolio. Our leadership team brings extensive experience in strategy, 
commercial management, plant operations, and enterprise risk management. 
In 2025, we further embedded governance and sustainability considerations into 
core business processes, including performance management, internal controls, 
and leadership accountability frameworks.

2025 Governance Highlights

ESG metrics were formally incorporated 

into the enterprise-wide KPI scorecard, 

directly impacting a portion of 

incentive compensation and advancing 

commitments outlined in the 2024 report 

ESG scorecard metrics include 

environmental, health, and safety (“EHS”) 

performance, governance initiatives 

(including sustainability report delivery), 

and people and stakeholder management 

objectives 

An internal audit function was established 

in 2025 to conduct targeted internal 

audits on an ongoing basis 

A formal succession planning and talent 

assessment program covering critical 

leadership positions was 

implemented in 2025 and is 

reviewed annually
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2025 SUSTAINABILITY REPORT

In 2025, AlphaGen continued strengthening our governance structure through the establishment of 
additional board-level oversight committees focused on key operational, strategic, and risk management 
areas. The following committees provide governance oversight across key functional areas: 

Board-Level Governance Committees 

•	 Risk and Audit Committee (established in 2025) 

•	 Risk Optimization Committee (established in 2025) 

•	 Commitments Committee (established in 2025) 

Executive Leadership Team

Highly experienced leadership team 
focused on growth, value creation, 
operational reliability, and safe 
operations across the portfolio. 

Governing Boards

Six boards comprised of ArcLight 
directors or a combination of ArcLight 
and independent directors. 

AlphaGen Workforce

AlphaGen employees and third-party 
service providers responsible for 
executing the Company’s operational 
activities, strategic priorities, and 
customer support functions.

•	Provide oversight of the strategic, commercial, and operational activities 
across AlphaGen’s power infrastructure portfolio and assets. 

•	Provide direction on business strategy, governance structures, and key 
corporate policies. 

•	Review ESG-related initiatives, risks and opportunities, and provide governance 
oversight. 

•	Execute and refine operational and ESG-related initiatives within day-to-day 
activities. 

•	Track and monitor performance and operational objectives. 

•	Apply industry practices and continuous improvement initiatives across 
operations. 

•	Establish a common culture and strategic vision across AlphaGen’s operations.

• Execute strategy through short-term and long-range plans.

• Drive operational excellence through coordination, shared practices, and 
portfolio-wide efficiencies. 

•	Oversee day-to-day business operations and strategic execution. 

•	Develop, integrate, and monitor ESG-related initiatives and emerging trends 
across operations. 

•	Identify, assess, and manage key business risks and priorities. 

AlphaGen’s Sustainable Governance Structure

OVERSIGHT AREA

Oversight

Strategic
Direction

Implementation
and Execution

LEADERSHIP STRUCTURE RESPONSIBILITIES

•	 IT Steering Committee 

•	 People and Remuneration Committee 
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RISK MANAGEMENT

As AlphaGen continues to grow and evolve, our enterprise risk management (“ERM”) program has matured significantly since its launch in 2024. 
What began as a foundational framework has developed into a more formalized and continuously evolving program that is increasingly integrated 
into our strategic, operational, compliance, and governance processes.
 
Operating critical power infrastructure requires disciplined oversight of a broad range of risks that may affect operational reliability, financial 
performance, regulatory compliance, cybersecurity, and stakeholder trust. AlphaGen’s ERM framework is designed to identify, assess, prioritize, and 
manage these risks while supporting informed decision-making and long-term organizational resilience.
 
Our ERM process incorporates stakeholder interviews, risk identification and prioritization workshops, and initiative-mapping exercises to evaluate 
our evolving risk profile and mitigation strategies. Risks are assessed across multiple dimensions, including financial, operational, regulatory, 
cybersecurity, reputational, and strategic considerations. This process enables AlphaGen to proactively identify emerging risks and opportunities, 
strengthen mitigation planning, and allocate resources more effectively across the organization. Each portfolio company shares the results of these 
assessments with its respective board, which provides oversight of the risks deemed most significant to the business.
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AlphaGen’s ERM Framework

AlphaGen’s ERM Framework is structured around five core 
phases that support a continuous and comprehensive risk 
management lifecycle. Established in 2024 through an 
enterprise-wide risk assessment process, the framework 
was designed to identify, assess, prioritize, and monitor 
risks that could affect the achievement of the Company’s 
strategic objectives.
 
As part of this process, identified risks are evaluated 
based on their likelihood and potential impact and are 
mapped to support prioritization, mitigation planning, 
and ongoing monitoring. In 2025, AlphaGen continued 
to advance the maturity of our ERM program through 
deeper integration into governance and operational 
processes, including enhanced oversight activities, 
the implementation of an internal audit function, 
and the continued development of risk response and 
accountability structures.
 
The ERM Framework supports proactive decision-
making, strengthens organizational resilience, and helps 
the Company adapt to evolving operational, regulatory, 
cybersecurity, and market risks.

2025 SUSTAINABILITY REPORT

Risk
Management

System

5.
Reporting

1.
Identification

2.
Assessment

3.
Response

4.
Monitoring
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During 2025, AlphaGen continued to strengthen our governance and 
control environment through several key initiatives. We established 
an internal audit function to conduct targeted audits across key 
business areas on an ongoing basis. This function provides additional 
independent oversight of operational processes, internal controls, 
and risk management activities and represents a meaningful 
enhancement to our governance framework.
 
AlphaGen also implemented a succession planning and talent 
assessment program in 2025 covering Senior Vice President, Vice 
President, and other critical leadership positions. The program, which 
is reviewed annually by senior leadership, is designed to support 
leadership continuity, organizational stability, and long-term talent 
development while helping to reduce key-person dependency risks 
across the organization.
 
As part of our broader risk management approach, we also evaluate 
climate-related risks, including both regulatory developments and 
physical risks that may affect our operations and infrastructure. 
We monitor evolving legal and regulatory requirements, including 
climate-related regulations applicable to the power sector, and 
consider industry practices and external insights 
as appropriate. In addition, we regularly assess 
physical risks associated with the geographic 
locations of our assets, including the potential 
impacts of severe weather events. We review and 
update emergency preparedness and response 
procedures as needed to support operational 
resilience and business continuity.

We have implemented various risk 
management systems to address and mitigate 
key business critical risks, including our:

• Operational excellence programs

   to ensure consistent performance, continuous 

improvement, and high standards of safety, 

quality, and efficiency across our operations

• Emergency preparedness and response 

programs to prepare facilities and personnel 

for climate-related events and enhance 

resilience 

• Employee health and safety programs

   to safeguard the well-being of our workforce

• Legal and environmental compliance 

programs to mitigate regulatory risks

• Cybersecurity program to mitigate data 

security and privacy risks, including cyber 

attacks that pose a growing risk to critical 

power infrastructure
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BUSINESS ETHICS

In 2025, AlphaGen advanced our commitment to ethical and 
compliant operations through the formalization of a more structured 
enterprise-wide compliance program designed to strengthen 
accountability, governance, and regulatory oversight across the 
organization. Key developments during the year included the creation 
and implementation of a Regulatory Compliance Manual, the 
establishment of a dedicated compliance function, annual Federal 
Energy Regulatory Commission (“FERC”)-related training conducted 
by external counsel, and the launch of a Quarterly Legal & Compliance 
Dashboard that provides the Board with recurring visibility into 
litigation, regulatory and compliance matters, environmental, health, 
and safety performance, ethics-related issues, and treasury matters.
 
Upholding high ethical and compliance standards helps foster a 
culture of integrity and supports responsible, transparent operations 
across our business. By emphasizing ethical conduct throughout the 
organization, we seek not only to comply with applicable legal and 
regulatory requirements, but also to reinforce our core values and 
support our long-term sustainability objectives. Every team member 
plays a role in maintaining these standards—from the way we conduct 
commercial activities and manage business relationships to the way 
we engage with our communities and interact with regulators.
 
Our commitment to fairness, honesty, and 
transparency is embedded throughout our 
policies, governance processes, and Code 
of Conduct, which serve as the foundation 
for ethical decision-making and responsible 
business practices across the organization.

Strengthening Governance Through 
Formalized Policies

In 2025, AlphaGen completed the 

implementation of all eight policies that were 

under development at the time of our 2024 

Sustainability Report and added a Regulatory 

Compliance Manual to the Company’s 

governance framework. All of the following 

policies are now centrally maintained through 

AlphaGen’s corporate policy center, apply to all 

employees and relevant third parties, and are 

subject to a formal annual review and renewal 

process established in 2025: 
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• Employee Handbook

• Code of Conduct

• Commodity Risk Policy

• ESG Policy

• Responsible Contractor 
Policy

• Acceptable Use Policy

• Bonding Leave Policy

• Travel and Expense Policy

• Delegation of Authority

• Regulatory Compliance 
Manual

• Artificial Intelligence 
Usage and Guidelines 
Policy
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Ethics Reporting

AlphaGen endeavors to maintain a workplace culture in which open and honest communication is expected, encouraged, and supported. To promote 
transparency and accountability, we provide an independent and confidential ethics reporting hotline (the “Integrity Helpline”) through which 
employees and other stakeholders may report potential compliance violations, unethical conduct, or unlawful behavior. In 2025, the Integrity Helpline 
was reviewed and confirmed to be operational as part of our ongoing compliance oversight activities. Management treats all reports submitted 
through the hotline seriously and conducts appropriate investigations, taking corrective action where warranted. Consistent with our commitment 
to ethical business practices, reports may be made confidentially and are reviewed in accordance with established procedures. AlphaGen’s CAMS-
operated facilities maintain separate ethics reporting procedures and hotline resources through their own established compliance programs.

Supply Chain and Responsible Procurement

AlphaGen’s operations depend on a network of contractors, suppliers, and service providers whose 

standards must reflect our own. In 2025, we formalized our approach to contractor and supplier 

management through the implementation of our Responsible Contractor Policy, establishing clear practices 

and expectations for safety, labor practices, environmental compliance, human rights, and business ethics. These 

expectations are communicated to contractors and service providers as part of our contractor management 

processes and are intended to promote consistent performance across our operations. 

 

Our contractor network supports a broad range of operational needs, including operations and maintenance 

services, fuel supply, capital equipment, environmental services, and information technology and professional 

services. In 2025, Kleen Energy Center and Middletown Energy Center were integrated into AlphaGen’s contractor 

management framework, extending those expectations across our expanded portfolio.
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CYBERSECURITY

The cybersecurity threat landscape facing critical infrastructure operators continued 
to evolve in 2025, underscoring the importance of AlphaGen’s proactive, intelligence-
informed approach to cybersecurity and operational resilience. AlphaGen’s 
Information Technology (“IT”) team, under the oversight of the IT Steering Committee 
(“IT SteerCo”), is responsible for implementing and maintaining our cybersecurity 
program. The IT SteerCo provides regular updates to the Board regarding 
cybersecurity risks, preparedness activities, and the Company’s overall cybersecurity 
posture.
 
We maintain active information-sharing relationships with the Federal Bureau of 
Investigation (“FBI”), the Cybersecurity and Infrastructure Security Agency (“CISA”), 
and the Electricity Information Sharing and Analysis Center (“E-ISAC”), which 
provide timely threat intelligence and alerts intended to support proactive threat 
identification, risk assessment, and incident response activities.
 
Our cybersecurity program is informed by the North American Electric Reliability 
Corporation’s (“NERC”) Critical Infrastructure Protection (“CIP”) standards and the 
Center for Internet Security (“CIS”) Critical Security Controls framework. Cybersecurity 
processes and controls are integrated throughout our operations and technology 
environment to help protect our systems, networks, operational technology, data, 
and other critical assets.
 
To support cybersecurity and operational resilience, plant control systems subject to 
applicable NERC CIP requirements are managed in accordance with those standards 
and undergo periodic audits conducted by independent third parties. These audits 
help assess compliance with regulatory requirements and evaluate the effectiveness 
of cybersecurity controls. In addition, we engage third-party cybersecurity specialists 
with energy-sector expertise to perform periodic penetration testing and information 
security assessments designed to identify potential vulnerabilities and evaluate 
overall security resilience.
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• ZERO Data Security Breaches for the second 
consecutive year

• CIS Top 18 framework assessment completed in 
2025, with AlphaGen outperforming industry peers 
in cybersecurity maturity 

• Annual third-party facilitated tabletop 
exercise utilizing a nation-state threat scenario, 
strengthening cross-functional incident response 
collaboration 

• Dragos operational technology cybersecurity 
monitoring platform rollout initiated portfolio-
wide, with plant-level assessments underway

 
• 24/7/365 third-party network monitoring 

maintained across operations 

• Quarterly network vulnerability scans conducted 
across all facilities 

• Independent NERC CIP audits completed across 
all 24 facilities within the 2025 NERC CIP audit 
scope, including newly added operations 

• Multi-factor authentication implemented across 
systems 

• Monthly phishing simulations conducted through 
KnowBe4 

• Approximately 5.5 hours of cybersecurity training 
completed per employee annually, including 
annual in-person training and monthly micro-
learning sessions 

• Cybersecurity risks integrated into AlphaGen’s 
enterprise risk register

2025 Cybersecurity Highlights
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To support the identification and response to evolving cyber threats, AlphaGen utilizes third-party cybersecurity service providers that continuously 
monitor and analyze network activity on a 24/7/365 basis. When suspicious activity or potential security events are identified, AlphaGen’s IT team 
works to investigate and address such matters in accordance with established cybersecurity procedures. In addition, the Company conducts quarterly 
network vulnerability scans designed to identify potential weaknesses before they can be exploited. Identified vulnerabilities are prioritized and 
addressed through a structured application and operating system patch management program.
 
Central to AlphaGen’s cybersecurity program is a suite of policies and procedures designed to protect information assets and maintain a secure 
technology environment. These policies include, among others, the Information Security Policy, Acceptable Use Policy, Network Access Policy, Firewall 
Policy, Incident Response Policy, and Artificial Intelligence Usage & Guidelines Policy.  Cybersecurity policies, procedures, and related controls are 
reviewed periodically and updated as appropriate to support their continued effectiveness and alignment with evolving cybersecurity practices, 
business requirements, and regulatory expectations. Material policy updates are reviewed and approved by executive management in accordance 
with the Company’s governance processes.

By continuously refining our cybersecurity program and maintaining active engagement with the broader intelligence and regulatory community, 
AlphaGen seeks to protect our systems, operations, data, and stakeholders against increasingly sophisticated and evolving cyber threats. 

 Annual information security risk assessments 

Cybersecurity training and awareness 

Security incident reporting procedures 

Information Security Policy Focus Areas

Asset control and patch management 

Personnel and physical security protocols 

Access control and employee conduct requirements

PAGE 21

About
this Report

Our Commitment
to Transparency

About Alpha 
Generation Governance Social

SASB
IndexEnvironmental

Facility 
Performance



2025 SUSTAINABILITY REPORTPAGE 22

Social
WORKFORCE HEALTH AND SAFETY

At AlphaGen, safety excellence is a foundational element of our operations. Providing our 
workforce with a safe work environment and supporting employees in returning home safely 
each day remains one of our highest priorities. We embrace the principle of “Safety Over 
Production, Every Day” and strive to ensure that safety considerations remain at the forefront 
of operational decision-making.
 
We maintain a proactive safety culture grounded in accountability, continuous improvement, 
open communication, and shared responsibility across all operations. To support this 
commitment, employees are encouraged to report near misses, operational hazards, and 
other safety concerns. Reportable incidents are subject to formal investigation processes 
designed to identify root causes, implement corrective actions, and promote the sharing of 
lessons learned across the organization. Through ongoing training, hazard identification, 
incident review, and employee engagement, we seek to continuously strengthen our safety 
performance and reinforce a workplace culture in which every individual shares responsibility 
for maintaining a safe and healthy work environment.

Safety Excellence

AlphaGen maintains a Zero Incident 

Safety Culture where employees are 

expected to:

•	 Go home safe every day 

•	 Actively participate in the safety 

process 

•	 Understand that all accidents are 
preventable 

•	 Maintain open lines of communication 

•	 Take responsibility for their own safety 
and the safety of co-workers 

•	 Identify operational risks and support 

corrective actions 

•	 Exceed regulatory obligations where 
possible 

•	 Continuously improve through shared 
learning and accountability 

•	 Report safety-related incidents in a 

timely manner 

•	 Recognize that safety and health are 
ongoing commitments and a way of life
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We strive to prevent workplace injuries, illnesses, and fatalities through 
strong management commitment, employee engagement, effective 
safety procedures, regulatory compliance, workplace safety audits, safety 
committees, and ongoing training initiatives. Each facility maintains 
health and safety programs tailored to its operational risks and applicable 
regulatory requirements. In 2025, AlphaGen’s portfolio facilities collectively 
delivered more than 17,000 hours4 of health and safety training, reflecting 
our commitment to equipping employees and contractors with the 
knowledge and skills necessary to perform their work safely.
 
At the core of AlphaGen’s safety culture are comprehensive EHS 
management systems supported by robust EHS manuals. These manuals 
establish policies, procedures, and guidelines designed to promote safe 
work practices for employees and contractors. Program elements include 
job safety analyses, workplace inspections and audits, performance metrics, 
emergency response procedures, contractor management requirements, 
and visitor safety protocols.
 
In 2025, AlphaGen conducted a fleet-wide health and safety assessment 
evaluating practices across the organization, ranging from governance 
structures and management systems to field-level implementation. The 
assessment identified opportunities to further strengthen consistency, 
standardization, and alignment across facilities. Implementation activities 
are continuing into 2026 as part of our broader effort to enhance and 
further integrate our enterprise-wide safety management approach.
 
In addition, an independent review of emergency response procedures 
was conducted during 2025. Recommendations arising from the 
review are being incorporated into ongoing improvements related to 
governance, preparedness, training, emergency response coordination, 
and operational resilience.

AlphaGen Safety Program Core Elements

Governance and
Management

Oversight

Human
Performance

Management
Leadership

and Employee
Involvement

Work Site
Analysis

Hazard
Prevention
and Control

Safety
and Health

Training

4 Training hours include both AlphaGen employees and contractor personnel providing operational and maintenance services across the Company’s facilities.  
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Safety Training and Workforce Preparedness

AlphaGen seeks to foster safe behaviors by equipping our employees with the knowledge, skills, and awareness needed to identify, assess, and 
mitigate potential hazards. Safety training begins on an employee’s first day and continues throughout their career through a combination of 
instructor-led training, third-party computer-based learning modules, refresher courses, and site-specific operational instruction. 

To further strengthen safety awareness and organizational learning, 
AlphaGen formalized monthly safety bulletins in 2025, distributed 
portfolio-wide through our internal communications platform. These 
bulletins share lessons learned related to near misses, recordable 
incidents, operational observations, and evolving safety practices. 
AlphaGen also launched a quarterly safety newsletter designed to 
facilitate the sharing of operational learnings and safety insights 
across all facilities. 

New employee onboarding and site 
orientation 

Annual safety and regulatory training 

Site- and job-specific operational safety 
training 

Refresher training programs, including 
OSHA Hazard Communication (“HAZCOM”) 
and Hazardous Waste Operations and 
Emergency Response (“HAZWOPER”) 
training for plant employees 

Annual FERC-related compliance training 
conducted by external counsel 

AlphaGen’s training programs include: 
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Beginning in 2026, AlphaGen 

plans to expand leading safety 
performance indicators to include: 

• A KPI targeting 100% monthly training 
completion across facilities

• Enhanced Serious Injury or Fatality (“SIF”)   
  evaluation metrics
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Operational Safety Performance 

To further strengthen operational preparedness, AlphaGen maintains site-specific emergency 
response and preparedness plans tailored to the operational characteristics and potential risks of each 
facility. These plans include detailed response protocols, regular training exercises, and coordinated 
drills designed to strengthen readiness and protect employees, surrounding communities, and the 
environment in the event of an emergency. 
 
AlphaGen maintained strong safety performance in 2025, reflecting our ongoing focus on operational 
discipline, workforce engagement, and continuous improvement. 

AlphaGen’s 2025 consolidated TRIR of 0.46 is below industry standard of 1.9, as reported by the U.S. 
Bureau of Labor Statistics6. Our LTIR of 0.31 similarly reflects strong performance relative to the industry 
benchmark, and zero fatalities were recorded across the portfolio for the year.  

5 Safety metrics represent the consolidated performance of all generating facilities owned or managed by AlphaGen. These metrics include direct full-time employees and indirect employees under the management of our 

third-party operations and maintenance providers. For a detailed breakdown of safety metrics by facility, please refer to the Facility Performance Table on Page 38.
6 Industries at a Glance: Utilities: NAICS 22: U.S. Bureau of Labor Statistics 

Devon

Total Recordable Incident Rate (“TRIR”) 0.82 0.38 0.00 0.46

0.82 0.19 0.00 0.31

0.00 0.00 0.00 0.00

Lost Time Incident Rate (“LTIR”)

Fatality Rate

OUR 2025 SAFETY SCORECARD 5 FUND 6 FUND 7 FUND 8 CONSOLIDATED
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EMPLOYEE ENGAGEMENT AND CULTURE

AlphaGen’s people are our most important asset. The reliability of our operations, the strength of our safety culture, and the integrity of our business 
all begin with a workforce that is empowered, engaged, and aligned around a shared set of expectations and values. In 2025, we continued investing 
in the programs, leadership structures, and cultural initiatives designed to support employee development, strengthen accountability, and reinforce 
what we call “The AlphaGen Way of Working” – a shared approach to how we work, lead, collaborate, and deliver results across our organization. 

These principles help establish a consistent culture across AlphaGen’s portfolio and reinforce expectations around operational excellence, teamwork, 
accountability, and respect. We seek to foster an environment where communication and discussion are open, direct, honest, and respectful. We 
listen to understand the perspectives and experiences each individual brings, and we communicate plans, expectations, and results with transparency 
and accountability. Our approach to employee engagement is intended to support a workplace culture where employees feel valued, aligned, and 
empowered to contribute to organizational success. 

Put Safety 
First Do It Right

Work as 
a Team

Aim High Respect All We 
Work With 

Our Core Principles guide how we operate every day: 
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Aligning Employees to Business Performance  

AlphaGen believes that clear alignment between individual contributions and 
organizational objectives strengthens employee engagement, transparency, 
accountability, and overall company performance. In 2025, AlphaGen continued 
to utilize a cascading goal framework designed to align employee objectives with 
annual business priorities, operational metrics, and strategic initiatives. Employee 
incentive compensation remained linked to the achievement of company 
goals, reinforcing a culture in which employees understand how their individual 
contributions support broader organizational success.
 
To further strengthen communication and transparency across the organization, 
AlphaGen conducts quarterly company-wide meetings led by our Chief Executive 
Officer and members of the leadership team. These livestreamed meetings are 
open to employees across AlphaGen, including personnel at CAMS- and NAES-
operated facilities, and provide updates on business performance, strategic 
priorities, acquisitions, operational initiatives, and employee-related matters. 
The meetings also provide opportunities for employees to ask questions, share 
feedback, and engage directly with leadership.
 
AlphaGen also convenes an annual Senior Leadership Forum, bringing together 
senior leaders from across the organization each January to review prior-year 
performance, align on strategic priorities for the year ahead, and reinforce the 
values and culture that guide how we operate. The forum supports leadership 
alignment across AlphaGen’s growing portfolio and serves as an important 
foundation for fostering a unified “One Team” culture across operations. As 
AlphaGen continues to grow, strengthening alignment across our organization 
remains an important area of focus. We believe that shared objectives, consistent 
leadership expectations, and a common commitment to operational excellence 
help employees remain connected, engaged, and focused on delivering long-
term value for our stakeholders.

Building One Team

As AlphaGen continues to grow, we 

are strengthening collaboration and 

alignment across AlphaGen, CAMS, 

and NAES. By fostering shared goals, 

leadership engagement, and consistent 

cultural expectations, we are working to 

build a more connected organization that 

leverages the strengths of each team while 

remaining focused on safe, reliable, and 

efficient operations.
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Performance Management and Feedback Culture  

In 2025, AlphaGen enhanced accountability standards with the implementation of a formal, enterprise-wide performance review process for 
non-union employees, building on development efforts initiated in 2024. CAMS- and NAES-operated facilities maintain their own performance 
management processes aligned with their respective agreements. The process is designed to promote ongoing communication, structured feedback, 
and employee development across the organization. 
 
To support this, AlphaGen maintains leadership development programs equipping managers and supervisors with the tools to set clear goals, 
communicate expectations, track performance, and facilitate meaningful feedback discussions. Operational and safety training programs are 
maintained across all facilities, with additional technical training provided as needed.

Employee Benefits and Compensation  

AlphaGen is committed to being a fair, competitive, and transparent 
employer. Compensation programs are benchmarked against industry 
peers and structured to support consistency across the organization. 
Employee benefits include:  

• Healthcare coverage (medical, dental, and vision) 
• Retirement benefits 
• Bonding Leave Policy (implemented in 2025) 
• Educational Reimbursement 
• Professional development support 

Recognizing Exceptional Contributions 

In 2025, AlphaGen introduced the Spot 

Award Program, enabling leaders to 

nominate employees or teams for 

recognition bonuses ranging from $50 

to $5,000 outside of the standard annual 

performance cycle. The program is 

designed to reinforce timely 

recognition and celebrate 

exceptional contributions 

as they occur.
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Community Health, Safety, and Public Service 
Donated automated external defibrillators to the Milford 
Police Department to support community emergency 
preparedness

Collected and distributed gifts for the Adopt-a-Family 
Program coordinated by the Albany County Department of 
Children, Youth, and Family Services  

Supported Toys for Tots and the Shop with a Cop program in 
the Youngstown, Ohio area 

Organized a Thanksgiving food drive benefiting St. Vincent 
de Paul Church  

Supported local governance through employee volunteer 
service on the Water Pollution Control Authority Board of 
Directors   

Charitable Giving and Community Partnerships  
Served as a major sponsor of the Oswego Harborfest and the 
Child Advocacy Center of Oswego County 

Supported the New York League of Conservation Voters and 
Association for a Better New York 

Environmental Stewardship and Community 
Beautification

Contributed 40-60 volunteer hours and supporting 
materials toward environmental conservation efforts at 
Cedarville State Park  

Maintained a community garden supporting local 
sustainability and environmental engagement efforts  

Employees dedicated a full workday in May 2025 to cleaning 
and restoring an underdeveloped parcel of city property 
in Middletown, Connecticut as part of a community 
stewardship initiative  

Education and Workforce Development   
Partnered with local high schools to provide facility tours 
and discuss careers in the energy industry, helping students 
better understand opportunities in power generation and 
operations  

Supported the Youngstown State University Diversity 
Scholarship program in the Youngstown, Ohio region 

Hosted students from Columbia University’s School 
of International and Public Affairs for a tour of Astoria 
Generating Station
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COMMUNITY INVOLVEMENT 

AlphaGen’s facilities are deeply connected to the communities where we operate, and we recognize that being a responsible operator includes being 
an active and engaged community partner. Across our portfolio, employees contribute their time, expertise, and resources to local organizations and 
initiatives that support education, community development, environmental stewardship, and public well-being.  
 
In 2025, AlphaGen supported nearly 50 organizations and associations across the communities surrounding our operations, contributing nearly $160k 
through charitable giving and community support initiatives. These efforts reflect both company-supported initiatives and the personal commitment 
of employees who volunteer and engage in causes that matter to their local communities.  
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Environmental

GREENHOUSE GAS EMISSIONS AND AIR QUALITY

Providing Reliable Energy, Now and Always is central to AlphaGen’s mission. Our portfolio of managed assets plays a critical role in supporting reliable 
and secure access to electricity. Continued growth in electricity demand, driven by electrification, data center expansion, and industrial development, 
underscores the importance of reliable, dispatchable generation resources. Meeting that demand responsibly, while maintaining a focus on 
environmental stewardship, regulatory compliance, and operational excellence, remains a core objective of our organization.
 
All AlphaGen facilities operated under valid environmental permits throughout 2025, with required permit renewals, modifications, and applications 
progressing in accordance with applicable regulatory requirements and timelines. During the year, multiple AlphaGen facilities were subject 
to routine inspections, audits, and compliance reviews conducted by federal, state, and local regulatory agencies, including the New York State 
Department of Environmental Conservation, Connecticut Department of Energy and Environmental Protection, New Jersey Department of 
Environmental Protection, and the U.S. Coast Guard, among others. The majority of these reviews concluded without findings requiring corrective 
action, reflecting the effectiveness of our environmental compliance programs and the commitment of our employees and operators to maintaining 
high standards of environmental performance and regulatory compliance.
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Environmental compliance is integral to the management and operations of our facilities, and we continuously strive 
to enhance the efficiency of our power generation processes by utilizing proven industry practices, such as:

Emissions control technologies throughout our facilities 

Natural gas fueled turbines 

Highly efficient combined cycle turbines 

Flexible, dual-fuel combustion turbines for grid reliability, 
fuel optionality, and ultra-low sulfur back-up fuel oil 

Fast unit and black start capability for grid resiliency 

Active management of refrigeration equipment to prevent 
leaks and reduce fugitive emissions 

Regular maintenance checks at all facilities to avoid fugitive 
emissions 

Annual quality assurance tests of control equipment analyzers 
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ARTHUR KILL BATTERY STORAGE PROJECT – 
CONSTRUCTION ADVANCED IN 2025

Construction of a battery energy storage project located at 
AlphaGen’s Arthur Kill facility advanced significantly during 
2025, with commissioning activities continuing into 2026. The 
project is owned by an ArcLight-affiliated entity and is located 
at AlphaGen’s Arthur Kill facility, where AlphaGen supports 
the project through site and operational arrangements. The 
project is intended to support grid reliability and flexibility in 
New York. Upon completion, the installation is expected to 
complement existing generation resources and enhance grid 
reliability and operational flexibility.
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OPERATIONAL EFFICIENCY AND STRATEGIC INFRASTRUCTURE INVESTMENTS

AlphaGen’s approach to infrastructure investment is grounded in maintaining reliable, dispatchable power 
generation while identifying opportunities to strengthen grid reliability, enhance operational performance, 
and maximize the long-term value of our existing assets. As electricity demand continues to grow, we remain 
focused on strategic investments that support system reliability, operational excellence, and the evolving 
needs of the markets we serve.  
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OSWEGO SOLAR DEVELOPMENT PROJECT

During 2025, AlphaGen continued advancing the planned 
approximately 25 MW solar development project located 
on the former oil tank farm site adjacent to the Oswego 
Harbor Power Plant. Key milestones during the year 
included completion of demolition activities at the former 
tank farm, engagement of a new development partner, 
and authorization of transformer procurement activities. 
The project reflects our broader approach to evaluating 
opportunities to repurpose underutilized infrastructure and 
industrial sites while maximizing the long-term value of 
existing assets and supporting local economic activity.

About
this Report

Our Commitment
to Transparency

About Alpha 
Generation Governance Social

SASB
IndexEnvironmental

Facility 
PerformanceEnvironmental

CAPACITY UPGRADE STRATEGY

As electricity demands continue to grow across many of the markets we serve, AlphaGen is evaluating 
opportunities to increase generation capacity and enhance operational performance through targeted 
upgrades to existing facilities. In 2025, we advanced permitting strategies for capacity upgrade projects at 
the Bethlehem (New York), Bergen (New Jersey), Keys (Maryland), and Linden (New Jersey) facilities. These 
projects are designed to leverage existing infrastructure, site footprints, and interconnection rights to increase 
generation output and improve combustion efficiency within our existing asset base.  

By upgrading and optimizing these facilities, we aim to deliver additional generation capacity, improve asset performance, reduce emissions intensity, 
and support growing demand for reliable electricity across key U.S. power markets. Permit applications are planned for 2026, with installations 
expected to align with major scheduled outage windows between 2027 and 2030. 
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Following these investments, AlphaGen remains focused on operating our fleet in a manner that supports regulatory compliance, environmental 
stewardship, and continuous operational improvement. Our commitment to responsible operations is reflected in the EHS Manual, which establishes 
policies and procedures governing environmental compliance, including permit management, employee training, hazardous materials handling, spill 
prevention and response, waste management, environmental inspections, water discharges, and air emissions.
 
To support these efforts, AlphaGen monitors greenhouse gas (“GHG”) emissions and other key environmental performance indicators across our 
portfolio. Environmental data is tracked internally, reported to applicable regulatory agencies, and utilized to help inform operational decisions, 
identify opportunities for improvement, and enhance transparency regarding environmental performance.
 
AlphaGen is committed to managing GHG emissions as part of our broader sustainability strategy. Building on the baseline established in 2024, we 
continue to monitor emissions performance to better understand operational trends, evaluate opportunities for improvement, and support future 
business decisions and infrastructure investments.

CT Jets
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In addition to emissions management, AlphaGen 

evaluates physical climate-related risks across our 

portfolio. All facilities maintain weather readiness and 

emergency response procedures that are reviewed 

and updated on a seasonal basis. During 2025, several 

facilities experienced weather-related operational 

disruptions resulting from severe winter conditions, 

all of which were resolved without safety incidents or 

environmental impacts.
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Scope 1

Emissions

Scope 2

Emissions

Scope 1 emissions are direct GHG 

emissions from our operations 

and include emissions from (1) fuel 

consumption at our power generation 

facilities, (2) fuel consumption of vehicles, 

and (3) use of refrigeration equipment. 

Scope 2 emissions are indirect GHG 

emissions associated with electricity 

purchased from local utilities.

GHG Emissions 2025

Scope 1 Emissions (Metric Tons CO2e) 26,448,654
35,170

26,483,824 
Scope 2 Emissions (Metric Tons CO2e)

Total Emissions

The 2025 greenhouse gas inventory reflects AlphaGen’s reporting boundary for the current reporting period and includes emissions 
from all operating facilities, including Kleen Energy Center and Middletown Energy Center, which were acquired during the year. Scope 1 
emissions represent direct emissions from owned and operated generating assets, while Scope 2 emissions represent indirect emissions 
associated with purchased electricity consumed in operations.
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WATER MANAGEMENT

AlphaGen recognizes water as a vital natural resource and is committed to preserving water quality and managing its use responsibly across our 
portfolio.  Some locations within our portfolio of power generation facilities require water to produce steam for power production. The majority of 
our water withdrawals are sourced from surface water bodies, such as rivers and lakes, with a portion lost through evaporation. Our water usage 
is influenced by various factors, including the start-up and shutdown of units, operational modes, load demand cycles, and routine maintenance 
activities.  We remain committed to responsibly monitoring and managing our water resources across our portfolio. 

Bridgeport
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Several of our facilities utilize evaporative 

cooling towers to optimize water use, and 

we source recycled water for operations, 

where feasible. In addition, some of 

our advanced power plants utilize air-

cooled condenser technology in place 

of traditional cooling towers, significantly 

reducing water consumption while 

maintaining operational reliability.
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SASB Index
The SASB framework provides a standard for companies to disclose financially-material and decision-useful ESG information to investors and other 
stakeholders. The following index maps our performance under the suggested disclosure topics for the Electric Utilities & Power Generation industry 
that are deemed applicable to our business. Other topics disclosed throughout this report that are beyond the scope of these standards are not 
reflected in this index.

As our businesses continue to grow and evolve, we expect to advance and refine our disclosures over time. Metrics and disclosures are reported on an 
enterprise-wide level, unless otherwise indicated.

SASB CODE ACCOUNTING METRIC CATEGORY UNIT OF MEASURE RESPONSE

IF-EU-110a.3

IF-EU-110a.1

Qualitative

Quantitative

Quantitative

Quantitative

Metric tons (t) CO2e

Percentage (%)

Percentage (%)

Page 30

26,448,654

Not reported

Not reported

Discussion of long- and short-term strategy or plan to 
manage Scope 1 emissions, emissions reduction targets, 
and an analysis of performance against those targets

Gross global Scope 1 emissions

Percentage covered under emissions-limiting regulations

Percentage covered under emissions-reporting regulations

GREENHOUSE GAS EMISSIONS AND ENERGY RESOURCE PLANNING

IF-EU-120a.1 Quantitative Metric Tons (t),
Percentage (%) Not available1

Air emissions of the following pollutants:
(1) NOX (excluding N2O), (2) SOX, (3) particulate matter (PM10), 
(4) lead (Pb), (5) mercury (Hg),
(6) percentage of each in or near areas of dense population

AIR QUALITY
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SASB CODE ACCOUNTING METRIC CATEGORY UNIT OF MEASURE RESPONSE

IF-EU-140a.2

IF-EU-140a.3

IF-EU-140a.1

Qualitative

Qualitative

Quantitative
Thousand cubic

meters (m³),
Percentage (%)

Number 0

Page 35

Not available1

Number of incidents of non-compliance 
associated with water quality permits, 
standards and regulations

Description of water management risks and 
discussion of strategies and practices to 
mitigate those risks

(1) Total water withdrawn, (2) total water 
consumed; percentage of each in regions with 
High or Extremely High Baseline Water Stress

WATER MANAGEMENT

1 While we do not currently collect data to address certain metrics recommended by the SASB standards for our industry, we are actively evaluating the relevance and feasibility of these metrics within our operations. As we

continue to mature our sustainability and data management practices, we are working to identify gaps, align internal systems, and develop processes that will enable more comprehensive and standardized reporting in

future disclosures.

2 Safety metrics encompass individuals who are regularly involved in our daily and ongoing operations at our facilities and offices, while excluding those engaged on a temporary/short-term, occasional, or project-specific basis.

3 The SASB recommended disclosure is Near Miss Frequency Rate (NMFR), however, as management utilizes LTIR to track safety performance, we have included this metric in our disclosures.

4 Over 99% of the electricity generated by AlphaGen’s owned or managed entities is produced using natural gas. In periods of gas curtailments or testing, small amounts of oil may be used.

WORKFORCE HEALTH & SAFETY 2

ACTIVITY METRICS

IF-EU-320a.1

IF-EU-000.D

Quantitative

Quantitative

Quantitative

Quantitative

Rate

Percentage (%)

Quantitative

Quantitative

Rate

Percentage (%)

Quantitative Rate

Rate

Megawatt hours (MWh)

Fatality rate for direct employees

Percentage of electricity by major energy source

Fatality rate for contract employees

Percentage of electricity in regulated markets

Lost time incident rate3

Total recordable incident rate 

Total electricity generated

0.46

41,859,001

0.00

>99%4

0.00

100%

0.31
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2025 FACILITY PERFORMANCE LOCATION Scope 1 GHG Emissions 
(MT CO2e)

Scope 2 GHG Emissions 
(MT CO2e)

Total Recordable
Incident Rate (TRIR)

Lost Time 
Incident Rate (LTIR) Fatality Rate

0.000.000.0086869,184New York

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4.55

0.00

0.82

0.00

0.00

0.00

0.00

3.26

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.19

0.31

4.55

0.00

0.00

0.00

0.00

3.30

3.26

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.38

0.46

0.82

0

298

1,891

2,559

4,842

0

5,050

5,160

21

436

0

1,858

0

4,599

2,033

2

865

5,214

129

70

57

33,922

35,170

383

65,622New York

139,579New York

5,297

116,332

807,557

1,218,900

83,574

1,172,400

1,579

1,702,288

1,961,599

13,725

1,213,812

1,372,717

107,559

2,386,506

11.087,848

104,411

28,646

170,704

1,818,815

14,286,421

26,448,654

26,483,824

1,074,385

Astoria

Gowanus

Narrows

Long Beach California

Montville Connecticut

Sewaren New Jersey

Bridgeport Connecticut

New Haven Connecticut

Arthur Kill New York

CT Jets Connecticut

Keys Maryland

Bethlehem New York

Devon

Kleen

Connecticut

Connecticut

Bergen 1 & 2 New Jersey

Oswego

Lordstown

Middletown

New York

Ohio

Ohio

Middletown Connecticut

Burlington New Jersey

Kearny New Jersey

Linden CC + CT New Jersey

Total Alpha Generation

Total Eastern Generation

EASTERN GENERATION

ALPHA GENERATION

MEC

Total Consolidated

Total Emissions

Facility Performance Table
The facilities included in the table below are owned and/or managed by AlphaGen. Eastern Generation assets are managed by AlphaGen, while Alpha 
Generation assets are both owned and managed by AlphaGen. All facilities are indirectly owned by investment funds managed by ArcLight. Unless 
otherwise noted, the data presented in this table has not been subject to third-party audit or independent verification.
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